United Nations Development Programme

D|P]

Pakistan

Annual Workplan 2019

Project Title

Institutional Strengthening of National Ozone Unit for the implementation of
Montreal Protocol Phase X

OP/Country Program Outcome:

6. Enhance resilience and socioeconomic development of communities

Country Program Output:

6.4 In line with international conventions and national policy frameworks,
implementation mechanisms are effectively introduced that promote sustainable use
of natural resources, protect ecosystem and biodiversity and effectively manage and
mitigate the threats to this process (chemicals, waste, CO2 emissions etc).

Project Output:

1) Stakeholder’s awareness on environmental effects of the emissions of controlled
and other substances promoted

2) Quota system based on international allocations for limiting the imports of HCFCs
and ODS Phase-out Strategy implemented

3) Data reporting to International agencies by involving stakeholders

Implementing Partner:

Ministry of Climate Change

Responsible Parties:

Ministry of Climate Change

Project Brief description:

Pakistan signed and ratified the Montreal Protocol on the substances that deplete the
Ozone Layer in 1992. National Ozone Unit was created in the devolved Ministry of
Environment to monitor the implementation of the various ODS phase out projects
in collaboration with the national and international stakeholders to fulfill country’s
commitments under the Montreal Protocol. National Ozone Unit is responsible for
enactment of policies/regularity measures to regulate the import of ODS and extend
assistance to the ODS based industry into ozone friendly technology through the
implementing agencies (UNDP, UNEP, UNIDO & World Bank) with the financial
assistance of the Multilateral Fund.

Program Period: 2018-2019
Atlas Project ID: 72989
Atlas Award ID: 57017
Start Date: 01/01/2019

End Date: 31/12/2019

PAC Meeting Date:

Project Board Meeting Date: 27-12-2018

2019 AWP Budget:

Total resources required: $ 157,659
Total allocated resources: $ 157,659
MLF: $157,659

Unfunded Budget: $0
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Agreed by [Implementing Partner - NPD - NIM Projects Only]: WMW—‘J

Agreed by UNDP (CD /DCD-P):
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V. Management Arrangements

The project will be implemented through NIM Implementation Modality (NIM), as described in the UNDP Project
Cycle Manual Operations (PCOM), where UNDP is responsible for implementation of the project. The
Implementing Partner is the entity responsible and accountable for managing a project, including the monitoring
and evaluation of project interventions, achieving project outputs, and for the effective use of resources.

The Implementing Partner may enter into agreements with other organizations or entities to assist in successfully
dellvering project outputs. Possible Implementing Partners include government institutions, other eligible UN
agencies and inter-governmental organizations (IGOs), UNDP, and eligible civit society organizations (C5Os).
Eligible CSOs are those that are legally registered in the country where they will be operating. Proposed
Implementing Partners must be identified based on an assessment of their legal, technical, financial, managerial
and administrative capacities that wilt be needed for the project. In addition, their ability to manage cash must be
assessed in accordance with the Harmonized Approach to Cash Transfers (HACT). The Implementing Partner may
enter into agreements with other organizations or entities, namely Responsible Parties, to assist in successfully
delivering project cutputs.

A Responsible Party is defined as an entity that has been selected to act on behalf of the Implementing Partner on
the hasis of a written agreement or contract to purchase goods or provide services using the project budget. In
addition, the Responsible Party may manage the use of these goods and services to carry out project activities and
produce outputs. All Responsible Parties are directly accountable to the Implementing Partner in accordance with
the terms of their agreement or contract with the Implementing Partner. Implementing Partners use Responsible
Parties in order to take advantage of their specialized skills, to mitigate risk and to relieve administrative burdens,
The following types of organizations may act as Responsible Parties: UNDP, other UN agencies, Government
agencies, 1GOs, CSOs and private firms. Firms and C50s (except micro-capital grant recipients) shall be selected as
Responsible Parties only on the basis of a competitive procurement process undertaken by the Implementing
Partner. UNDP, UN agencies, IGOs, Government agencies, or (50s as micro-capital grant recipients are exempted
from competitive procurement process and shall be selected under programming modalities. To the extent that
Responsible Parties exempted from competitive procurement process can be identified or anticipated during
project formulation, they should be listed in the annual work plan and draft terms of reference for their services
attached to the project document.

Project Board: is the group responsible for making by consensus management decisions for a project when
guidance is required by the Project Manager, including recommendation for UNDP approval of project plans and
revisions. In order to ensure UNDP's ultimate accountability, Project Board decisions should be made in
accordance to standards that shail ensure best value to money, fairness, integrity transparency and effective
international competition. In case a consensus cannot be reached, final decision shail rest with UNDP. Project
reviews by this group are made at designated decision peints during the running of a project, or as necessary
when raised by the Project Manager. Potential members of the Project Board are reviewed and recommended for
approval during the Inception Meeting. Representative of other stakeholders can be included in the Board as
appropriate, as observers upon agreement of all members of the Project Board. Meetings of the Project Board are
organized at least once a year, but more often as required. Project Board contains three distinct roles, including
Executive, Senior Beneficiary and Senior Supplier
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The Executive

The Executive role will be performed by UNDP Pakistan, which is ultimately responsible for the project, supported
by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the project is focused
throughout its life cycie on achieving its objectives and delivering outputs that will contribute to higher level
outcomes. The Executive has to ensure that the project gives value for money, ensuring a cost-conscious approach
to the project, balancing the demands of beneficiary and supplier. The Executive is responsible for overall quality
assurance of the project as described below. If the project warrants it, the Executive may delegate some
responsibility for the project assurance functions.

Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those
needs within the constraints of the project. The role represents the interests of all those who will benefit from the
project, or thase for whom the deliverables resulting from activities will achieve specific output targets. The Senior
Beneficiary role monitors progress against targets and quality criteria. This role may require more than one
person/institutions to cover all the beneficiary interests. The CKNP and DNP protected areas, Governments and
people of Gilgit Baltistan and the Ministry of Climate Change have been identified to perform this role.

Senior Supplier

The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to the
project (designing, developing, facilitating, procuring, irnplementing). The Senior Supplier's primary function
within the Board is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role
must have the authorlty to commit or acquire supplier resources required. Government of Italy, which is providing
resources for this project, and UNDP responsible for implementation of the project and disbursement of resources
will perform this role.

Project Assurance: The Project Assurance role supports the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project management
milestones are managed and completed. The project assurance role with rest with UNDP Pakistan Environment
and Climate Change Unit (ECCU) and Strategic Management Unit {SMU).

Project Manager: The Project Manager is responsible for day-to-day management and decision-making for the
project, The Project Manager's prime responsibility is to ensure that the project produces the results specified in
the project document, to the required standard of quality and within the specified canstraints of time and cost.
UNDP will recruit the Project Manager {along with other project support team members), in line with its
recruitment policies and procedures.

Project Support: The Project Support role provides project administration, management and techrical support
to the Project Manager as required by the needs of the Individual project or Project Manager. The Project Support
team will inciude a Technical Advisor, Admin-Finance Assistant and a Driver.




VI. Planning, Monitoring and Reporting

The project will follow the following planning, monitoring and reporting cycle during the year.

Timeline

[Target Date

Activity

Primary
Responsibility

Nov, 2018 Prepare draft Annual Work Plan 2019 and budget Project Manager
Dec, 2018 Review of AWP for quality assurance, alignment with CPD and  ACD
UNDP priorities, results orientation and resource availability
Dec, 2018 Submit AWP to UNDP management for final review and Project Manager
signature
Dec, 2018 Organize the 2" Project Board Meeting to: Project Manager
a) Review of project contribution to results and financial
delivery 2018
b) Review and endorsement of AWP 2019
Dec, 2018 Submit final AWP (which incorporated feedback from the ACD
meetings above) to DCD-P for final review and signature
Dec, 2018 2019 AWP budgets and targets are uploaded in ATLAS including  Project
achievements against 2018 targets
Jan, 2019 Submit project final draft of Annual Progress Reports 2018 to  ECCU
MSU
Feb, 2019 Finalisation of Annual Progress Reports 2018 MsuU
Apr, Jul, Sept, 2019 Quarterly Progress Reports, including: Project Manager
a) Report on project progress and financial delivery
b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)
¢) Update of Risk Log (Reviewing of external environment that
may affect project implementation)
Jun, 2019 Internal Mid Term Review ECCU

December, 2019

Submit draft Annual Progress Report 2019, including project
contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt

Project Manager




VII. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Provisions to the Project attached hereto and
forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP's property in the Implementing Partner's
custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the Implementing Partner's security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner’s obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner]'.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered into under/further to this Project Document.

1 Jse bracketed text only when IP is an NGO/IGO



ANNEXES

Annex Risk fog matrix {An assessment of risks that may affect the project implementation and
achievement of results)
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